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          Amazing – the content was very thorough and there  
was excellent communication throughout the whole course.  
It was well paced with useful and applicable information,  
plus lots of time for questions and feedback.

REBECCA MCAULEY, READING BLUE COAT SCHOOL

          I thoroughly enjoyed the ‘bombardment’ of information.  
I didn’t feel overloaded even though I filled in 5 pages of ideas.  
Also knowing I can contact the trainer for ‘aftercare’  
is extremely useful and reassuring. I’ll be back! 

DONNA WATSON, BRECON HIGH SCHOOL

Where cutting edge meets common sense



Suitable for all existing and aspiring HoDs

To run this course at your school, call us on 029 2071 1787 

How to Be a  
Highly Effective 
Subject Leader
The must-do course for new and  
aspiring Heads of Department

Leading a subject area effectively is one of the most important elements in  
securing high quality teaching and learning in all schools. By focusing on your 
role as a leader of learning, this course will help you to establish and maintain 
your vision, get the best out of your team and ensure high quality outcomes -  
all whilst maintaining sanity and perspective about the role.

The course will help specifically identify a subject leader’s management  
style and demonstrate how to sustain it. It will explore rigorous and effective  
systems of monitoring and evaluation and share proven strategies for  
maintaining long-term progress in your department.

The course aims to:

        Offer realistic and practical solutions to problems relating 
to staffing, resources and performance

        Provide delegates with the very latest information regarding 
ways of working with data

       Focus on leadership of learning as the core role of leadership

         Leave you feeling enthused and energised with increased  
confidence in your ability to lead

          Great course, again! I’ve been on lots of Dragonfly courses 
and all the advice I’ve received so far from you helped me get  
the Subject Leader job! And so now it’s great to be in the  
position to need to be on this course. Thanks! 

LLINOS BURNHILL, YSGOL GYFUN GWYNLLYW

          This is a really informative course that has highlighted the best  
practice for me. I leave feeling inspired to be a highly effective  
leader, thank you.

GEMMA SIAMANTAS, FAREHAM COLLEGE. 

Steve Garnett has been a teacher for 24 years. He has delivered 
training to over 7,000 teachers over the past 10 years. Teachers 
who have attended Steve's courses have regularly described 
them as 'inspirational'. Steve is an award-nominated author 
whose book 'The Subject Leader' was shortlisted for Best  
Secondary Resource in the prestigious BESA awards. This course 
alone is delivered to hundreds of teachers each term!

Delivered to 
thousands of  

teachers over the 
last decade! 

Dates

London West   
13th June

Cardiff 
22nd June

Manchester 
29 June

London West 
5th July

Leeds 
11th July

Swansea 
15th July



Dragonfly Training Summer Term CPD

All hotel-based courses cost £260+VAT unless otherwise stated

Removing Low
Level Disruption to 
Improve Learning 

Offering real-world and practical  
solutions to an old-age problem Dates

Cardiff
15th June

London West
29th June

Manchester
5th July

London East
11th July

Low-level disruption is the bane of the school teacher’s working life. 
This course will offer realistic solutions that have been proven to work 
for keeping students on task and minimising costly low-level disruption.  
We will engage with six methodologies to prevent hundreds of hours being 
wasted by students’ off-task behaviour.

This isn’t a behaviour management course that sells just a single way  
of dealing with all cases of low-level disruption. Quite the opposite,  
it will provide a variety of solutions to low-level disruption which will be  
demonstrated and teachers can reflect upon which technique works for them.

The course aims to:

        Explore the six major strategies used to reduce low-level disruption

        Consider the advantages and disadvantages of each system

       Learn how to tailor each strategy to the way you teach

         Provide a wealth of ready to implement behaviour management tips 

          Brilliant. Thank you especially for the  
videos to analyse and the modelling. I feel 
excited to be applying these ideas to  
my teaching practice.

SARA WILSON, ST HELENA SCHOOL

          One of the most honest, humble yet 
inspiring sessions I’ve had the privilege  
of attending. Thank you so much.

MARIA YOUNG, WORTH SCHOOL

Alan Jervis is one of Dragonfly’s senior trainers having delivered over 1,600 courses to  
more than 11,000 teachers. With over 30 years of teaching experience - including seven as  
an assistant headteacher responsible for teaching, learning and assessment - Alan has extensive 
experience of employing new teaching and learning strategies. With this incredibly vast  
experience and expertise, it is no surprise Alan’s Dragonfly courses receive 97% 5 star  
feedback from all past delegates. 

           Excellent presentation and delivery  
from Alan with loads of new ideas to try.  
Looking forward to starting new  
routines with classes.

JONATHAN CLARK, BISHOP VAUGHAN SCHOOL

Unique 
to Dragonfly 

Training



Dragonfly Training Summer Term CPD

To run this course at your school, call us on 029 2071 1787 

The Non-Tick Box  
Guide to Outstanding  
Teaching

The definitive, easy-to-apply guide  
to outstanding teaching and learning Dates

Cardiff
8th June

London West
14th June

Leeds
13th July

Easy-to-apply ideas for busy teachers who want practical and proven  
teaching strategies guaranteed to impress any observer. Manageable,  
high-impact ideas that work across all Key Stages and ability ranges.  
Straight-talking advice: no faddy gimmicks, no pseudoscience. 

Meticulously researched and 100% up-to-date examples of the very latest  
in inspectorate thinking. Come with an open mind and a willingness to take  
a fresh look at what ‘outstanding’ really means. Focus on the everyday  
nitty-gritty of what really works in the classroom. Be prepared to have your 
preconceptions shaken and rejoice at the down-to-earth common sense  
approach that will put you, the professional, firmly in the driving seat!

The course aims to:

 Demonstrate outstanding teaching strategies that maximise progress  
and impress observers 

Analyse what effective AfL really means, to ensure learners are  

challenged in every lesson you teach

  Examine the myths around differentiation along with DfE guidance  
and recommendations

Highlight current behaviour advice 

Get teachers up to date with what the inspectorate really say           This course set up is  
excellent. The ideas are shared 
and the training is adapted to the 
interests of those attending.

LAUREN O’SULLIVAN,  
BIRCHGROVE COMPREHENSIVE 
SCHOOL

          I thoroughly enjoyed this 
course and would recommend this 
to all teachers of any subject.  
Many thanks to the trainer – 
he was fantastic!

AMY THOMAS, CORPUS CHRISTI 
HIGH SCHOOL

          Very helpful and eye-opening. 
Inspiring and very encouraging.  
Down to earth, practical and  
relevant advice and strategies. 
Thought-provoking and supportive. 

STEVEN CRAWFORD,  
YSGOL BRO DINEFWR

Dragonfly’s 
flagship 
course 



For more information about any course, phone us on 029 2071 1787

All hotel-based courses cost £260+VAT unless otherwise stated

Behaviour Management  
Masterclass

A toolkit of outstanding behaviour  
management for busy teachers everywhere

This innovative course contains straight-talking, myth-busting, back-to- 
basics and step-by-step common sense from start to finish. It is a no-holds-
barred look at why lessons go wrong and what we can do about it today. 

Expect an honest appraisal of the strategies that hold us back and an easy-to-
apply antidote to the touchy-feely stuff that we all know just doesn’t work! 
Practical with a capital P and brimming with pragmatism - the definitive  
disciplined approach is for every teacher who loves their subject and wants  
to teach free from disruption.

Dates

London West 
14th June

Swansea 
20th June

Cardiff 
23rd June

London West 
6th July

Leeds 
12nd July

Evidence-based, high challenge teaching

This workshop concentrates on strategies to improve the teaching and  
learning of boys. The course will focus on ways of introducing more 
boy-friendly strategies into your day-to-day lessons. Teachers will have  
time to reflect on their expectations and look at evidence on educational  
investigations into reducing boys’ underperformance. 

Some powerful techniques to stretch and challenge will be demonstrated.  
Delegates will engage with some active learning techniques to improve  
students’ motivation and boost examination results. This course is suitable  
for both NQT teachers and for teachers with decades of experience. 

The course will describe how to plan, implement and embed a boy-friendly 
culture into your lessons. The ideas are low on teacher preparation time but 
high on boy progress. You will engage with a range of novel starters to inspire 
the de-motivated. You will be exposed to cutting edge solutions to student 
tracking and intervention.
 

          Brilliant course. Came away with lots 
of ideas and strategies to use in the class-
room to raise boys’ achievement.  
Alan is a very engaging trainer.

REBECCA WHITE, STANWELL SCHOOL

          Excellent course! There’s something 
to benefit everyone - I left with some fab 
ideas that I can implement instantly.

KAREN GREAVES, THE MCAULEY  
CATHOLIC HIGH SCHOOL

Dates

Cardiff
13th June

London West
20th June

Manchester
6th July

             Not only has this course been enjoyable, it has given 
me the confidence I needed to continue working in my current 
school. It has been refreshing to hear an experienced teacher 
offer honest and pragmatic advice. A first class course! 

LLINOS BURNHILL, YSGOL GYFUN GWYNLLYW

              Fantastic, no-nonsense, well-considered stuff. Plenty of  
new, sensible ideas which I can implement and, particularly,  
share with our new teachers.

NICK FRASER, MAGDALEN COLLEGE SCHOOL

An Evidence-Based  
Approach to Raising  
Boys’ Achievement



Suitable for all teaching staff

To run this course at your school, call us on 029 2071 1787 

Dragonfly Training  
Summer Term CPD

A Practical Guide to Effective Differentiated Learning  
Real differentiation for real classrooms

Cardiff 14 June | London West 27 June | London East 13 July

AIM HIGH: The new Ofsted framework 2016    
Practical solutions for subject leaders

London West 28 June 

Cutting Edge Marking and Feedback Strategies
Promote progress with highly effective marking and feedback

London West 15 June | Cardiff 21 June | Manchester 30 June

Improving A Level Results with Effective Sixth  
Form Study Skills
Promoting effective independent learning at Key Stage 5

Cardiff 7 June | London West 15 June | Leeds 14 July

The Attainment Toolkit: Global Strategies to Maximise  
Student Progress    
Turning evidence-based research into realistic classroom practice

London West 12 July

Senior Leadership in a 21st Century School
Proven leadership strategies for aspiring senior leaders

London West 21 June | Manchester 4 July



All hotel-based courses cost £260+VAT unless otherwise stated

AIM HIGH: The new Ofsted framework 2016    
Practical solutions for subject leaders

Cutting Edge Marking and Feedback Strategies
Promote progress with highly effective marking and feedback

Closing the Performance Gap: Engaging the Disengaged 
Getting children hooked back into learning

London West 20 June | Cardiff 30 June

Tackling Low Educational Achievement Caused by Poverty  
and Disadvantage in Wales
Evidence-based strategies for closing the achievement gap between FSM  
and non-FSM pupils

Cardiff 24 June | Swansea 14 July

A Masterclass in Independent Learning
Transforming the way students learn, progress and achieve

London West 15 June | Cardiff 21 June | Manchester 30 June

Using iPads to Teach English as an Additional Language
Add dynamism to your teaching with the revolutionary device of the future

London West 28 June | Cardiff 8 July

Teaching EAL Pupils in the Mainstream Classroom -  
Content Language Integrated Learning
The course that gives you the confidence to teach English effectively

Cardiff 13 June | London West 29 June

Teacher Tech Top-Up
IT utopia – accessible for all and in plain English!

London West 15 June | Cardiff 4 July



Dragonfly Pricing Structure
Courses cost £260 + VAT  
unless otherwise stated

Take advantage of our multiple  
booking discounts
Book 2 Places for: £440+VAT
Book 3 Places for: £630+VAT
Book 4 Places for: £800+VAT
Book 10 Places for: £1,800+VAT

For full terms & conditions please visit our website. 
Get in touch with our conference manager,  
James Curtin, via 029 2071 1787 or james.curtin 
@dragonfly-training.co.uk for further information. 

Looking for Subject 
Specific Courses?

You can find all of our subject specific 
courses by visiting our website,  
www.dragonfly-training.co.uk.

All hotel-based courses include an  
excellent lunch at our 4* venues,  
fantastic course materials and  
online resources.

Practical | Hands-on | Cost-effective | Trusted | Evidence-based

Why Dragonfly Training?
100% practical, hands-on and realistic training

Instantly transferable classroom strategies

Cost-effective and trusted

Successfully delivering courses for over 16 years!

Contact Information
www.dragonfly-training.co.uk 

info@dragonfly-training.co.uk     

029 2071 1787

@Dragonfly_Edu

The Ultimate Understanding  
of Mental and Emotional 
Health in Schools

Feed the heart to feed the brain

An open  
and honest  

approach to mental 
and emotional  
health issues  

at school 

Dates

London West
22nd June

Cardiff
28th June

The course aims to:

Develop your knowledge and understanding of mental and emotional health issues 

Help teachers to spot the signs of any emotional changes in pupils and staff

 Give you clear advice and support in what to do, how to do it, and when  
 to put strategies in place to support those in need

Support your school in moving towards being open and honest about mental  
and emotional health

Help, support, guide and provide you with appropriate materials to use 
in your schools the very next day

    

          I felt the course was extremely well pitched.  
It made me think and offered plenty of new strategies  
I intend to try out in my school. A fabulous course  
and a brilliant, charismatic presenter.
  
ANDY RICHARDS, ROUGEMONT SCHOOL

          Out of all the courses I have attended  
I enjoyed this one the most. All were made  
to feel welcome and comfortable to speak.

JUDE RIMELL, MEADOWBANK SCHOOL

           Fantastic day! Informative. hard hitting, 
emotional, thought provoking but wonderful! 
Thank you!

JONATHAN POOLE,  
ELTHAM COLLEGE JUNIOR SCHOOL


